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small kitchen

A trip abroad brings  
big changes to a cramped, 

closed-in galley. 

After A three-month trip AbroAd, 
the owners of this house in Stowe, 
Vermont, arrived home to find the 
lights on, the stereo pumping music, 
and the kitchen wide open—as in 
transformed into a bigger, brighter, 
and more efficient space than the 
closed-in galley they had left behind.

It was the surprise of a 
lifetime for the wife, but not her 
husband, who had orchestrated the 
renovation on the sly with designer 
Wendy Valiere. The couple had met 
previously with Valiere to discuss 
the kitchen’s dysfunctional layout 

and unattractive appearance, but they 
hadn’t followed up with any changes. 
With the pair’s pending absence, the 
husband realized it was the perfect 
time to pursue major changes.

“Make it work. Make it look great,” 
were the main instructions he gave 
Valiere before the couple jetted off, 
trusting her to know just what to do. 
“Make it like something you’d do  
for yourself.”

The owners had lived for 10 years 
with a cramped space with dark 
cabinets, minimal storage, and poor 
traffic flow. “You couldn’t get directly 
from the kitchen to the dining room 
or from the foyer to the kitchen,” 
Valiere says.

The original space, a little more 
than 8×12 feet, needed breathing 
room, so Valiere took down the walls 
separating the kitchen from the 
dining room and foyer. She extended 
the kitchen 3 feet and vanquished the 
claustrophobic feel by rearranging its 
elements, opening it up to adjacent 
spaces, and improving traffic flow.

Replacing an angled peninsula 
with an island was a major step 
in improving the way the kitchen 
worked. “We got a lot of functionality 
out of that island,” says architect 
Ernest Ruskey, who worked closely 
with Valiere on space planning and 
structural redesign. The island and 
the surrounding cabinetry were 
custom-crafted by Jack Handrahan, 
a Vermont cabinetmaker, based on a 
design the homeowners had seen and 
liked. The island helped address the 
kitchen’s lack of storage, as all four 
sides provide storage opportunities. 
With the island and new pullout 
pantries, the kitchen gained  
35 percent more storage space.
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opposite: Two columns 
support a structural beam 
that enabled designer 
Wendy Valiere to open 
and expand the kitchen. 
The original cherry floor 
was deftly patched where 
walls were removed and 
elements shifted. this 
photo: Lanterns that once 
hung in an old French 
warehouse add task 
lighting and decorative 
antique accents.

ultimAte kitchen plAnning guide 
Our new (free!) planning guide can help you 
make the best decisions for big results in your 
own small kitchen. bhG.com/plan
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Above: Black honed granite 
countertops flank a commercial-
style range. The cabinet knobs, 
handles, and bin-style pulls, all 
in black iron, complement the 
granite. right: A tall polished-
nickel spray-head faucet swivels 
out when needed—to fill a pot, for 
example—then back, flush with the 
tile backsplash, when not in use. 
fAr right: Beyond the refrigerator 
are two pullout pantries, stacked 
with shelves to significantly boost 
the new kitchen’s storage capacity. 
opposite: Where a wall once stood, 
the kitchen now flows smoothly 
into the dining room. The unique 
twig light fixture overhead is the 
work of a local lighting designer. 
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Painting everything white—walls, 
ceiling, cabinets—and running the 
cabinets all the way to the ceiling 
also contributed to the refreshed 
kitchen’s overall expansiveness. 
Repeating rectangular elements, from 
the windows to the backsplash tile to 
the cabinetry fronts, gives the room a 
consistent feel that boosts character 
without overwhelming the small space.

In the end, the surprise-for-one 
brought both homeowners’ jaws to 
the floor. In three months, Valiere 
transformed the dark galley kitchen 
into a light and inviting living space 
that transitions effortlessly from 
kitchen to dining area, providing the 
perfect spot to gather, cook,  
and entertain. kbi 
ResouRces begin on page 132.
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